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No time is no excuse
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Outside money is Plan Z
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You need less than you think
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Start a business, not a startup

T X2 —FRTHR 2 RUE R A R —Fiis 281 O RAE R0 .

TR AT o 7RI AL NS o 72X BN ZFE BRIGU 345 AN 7]
e AEX BUAT DLAE S0 NI AT EL R R B EE B O 5. R B AE ] o

) R IR AR A A T M B TE . s BRI, HTRIEG IR, # 2B A
KRN Mga. N, e A, R

THOVAR B A IX LTS . AT AR SE IR IR LM AR BRI AR, HeF 2, A TRl 2
B e, BAA R E, A RedksE,

FEATANIA “ARKREABF” PBEARTTIER . FURE —ZEKEEER S ¥ “fR
BEHLL 5 IAAFAE” . TEBANEAAZFN, SRR .

FETT B EAR S . AR, JTAR—BESRAE A KL . SRSRAEAE 1 ol 22 25 b P SEAE
G, ke, Hra. RREARNFNASRER BN : KRR, FATATTHE.” 7K
Iraniek, TRESERG .



Administrator
线条

Administrator
线条


you need o
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STRATEGY
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ANEXIT

STRATEGY

Building to flip is building to flop
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Less mass
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Embrace constraints
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YOU'RE BETTEROFF

e L L

KICK-ASS

s TA i1 G e

HALF-ASSED

Build half a product, not a half- assed product
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Ignore the details early on it [ 20 45 405D
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DECISIONS

are

PROGRESS

Making the call is making progress
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Be a curator

PRA S F il — PR R At A R 2R A — R s . IS CE. MYE
Z R DR KR FURTE K A AR — e A B IR e, ARG T, A RATRE.

KNI R . BN R I B L. B P AR T R AR AT e TR

PRI MR PEAR B . P DU B B S 22k, ik, BRE 8 1EA— ME B .
PREEFHFAIKE . SREEE M. WERREFRE, U e it 2.

Zingerman's, £ [E i F L NARIE 2 —. ENrEEEMITE D4R E K. MiTAMY
POEFR AL, A EA.

Zingerman's JITSZ IR AREFRIONE i 282 R D Al AT TARAS BEAT VR — AR M o 83 AT O IR it
MR Z 4. AAT1E B AT BN v . XA 1R PRUE R — R AT 58, B

i, FFE Zingerman's [FEMRAVEFEEAFMEL EHRGR Pasolivo B :

AR Z AT — IR BIX PR, & —XBENLIHETE IR il F 2R T35
M, BRiE vl 2 NI, 26146, B4 Mb—3F, £, Mm%, Pasolivo
Wl TRINER. B, F£E, wHRE. ENE - aREER, BAEERE. Ak
BRI —, BB Tuscany Ji AN BRI .

Zingerman's &M S RO il AR IR e TR RIE B & . IXTCRBEE, T, k.
KT fhalid 74 B, X IRBZH %,



Throw less at the problem
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Focus on what won't change
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doesnt
MATTER

Tone is in your fingers
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Sell your by-products
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Henry Ford JEREA Sk A B N BUIR AR o Bl T AR ZE[E]F1 Ford Charcoal 2
F (ZJGH 4R Kingsford Charcoal). W14 4 HTAR A A R A S8 2 4% 38 A5t I A 2R 132k 7

B AFAREFELEBEZES. FNETEASZEERTERIERE. KERERA
SFEEARIR . WVFIR AT A28 8 — LRy AR B ) AR 1



L

Launch now
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REAL

Illusions of agreement
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Reasons to quit
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Interruption is the enemy
of productivity
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EETINGS
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Meetings are toxic
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Good enough is fine
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QUICK WINS

A—B
A ——>B

A—>B

Quick wins
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Don't be a hero
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Go to sleep
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Your estimates suck
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Long lists don't get done
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DECISIONS

Make tiny decisions
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Don't copy
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Decommoditize your product
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Pick a fight
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Underdo your competition
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FOCUS ON

YOU

KAR THEY

Who cares what they're doing?

ANEERE, AFRRAMAGE TRIERITESER . AT BOARENARZ LA C
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Say no by default
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IET YOUR
CUSTOMERS

OUTGROW
you

Let your customers outgrow you

WVFR G & L X5 — AL~ R AFRRSE TIRZ . XFAREER A
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 don't eonfuse ENTHUSIASM

™ PRIJRITY

b Useful.

Don't confuse enthusiasm with priority

—MNMFERRERIRA h2h. VRIS R R AT R R IA 28 . 4R, IR L
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Be at-home good
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Don't write it down
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Welcome obscurity
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Build an audience
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OUT-TEACH

Out-teach your competition
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Go behind the scenes
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Nobody likes plastic flowers
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Press releases are spam
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Forget about the Wall Street Journal
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Drug dealers get it right
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Marketing is not a department
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The myth of the overnight sensation
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Do it yourself first
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Hire when it hurts
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Pass on great people
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MY NAME 1S

Strangers at a cocktail party
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Resumés are ridiculous
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MEAN anyway?

Years of irrelevance
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Forget about formal education
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Everybody works
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Hire managers of one
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Hire great writers
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The best are everywhere
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Test-drive employees
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Own your bad news
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Speed changes everything
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How to say you're sorry
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Put everyone on the front lines
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Take a deep breath
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GULTURE

IS THE BY-PRODUCT

of CONSISTENT
BEHAVIOR

You don't create a culture
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decisions are

Oy

Decisions are temporary
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BUIDA
ROCKSTYR

ENVIRONMENT

Skip the rock stars
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They're not thirteen
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SEND PEOPLE

HOME
“FIVE

Send people home at 5
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Don't scar on the first cut
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Sound like you
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Four-letter words
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Inspiration is perishable
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Frank Lloyd Wright

Seth Godin

Warren Buffett

Jamie Larson

Clayton

Ralph Nader

Christensen
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Benjamin Franklin
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